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Focus Oné    

 Weôve all heard ñPeople are our Greatest Assetò and itôs true. The Roads and 
Bridges Division employees have the daily task of maintaining over 70 miles of cul-
vert pipe with approximately 3000 inlets, over 200 miles of dirt roads, approximately 
500 miles of paved roads, and over 50 concrete, steel, or timber bridges. Additional-
ly, there are several waterways maintained by the Dredging Operation. None of 
these labor intensive tasks would be possible without the hard working staff and su-
pervisors of the Roads and Bridges Division.  
 
 The Countyôs roadside maintenance activities are divided into the East and 
West districts. The supervisor over the East side is Steve Dykes. Mr. Dykes has 
been with Bay County since February of 2001 and oversees five grader districts, two 
gradall crews, East side mowing operation, as well as a construction crew (Daryl 
Johns ï Crew Leader) and inmate crew (Paul Williams ï Crew Leader). The supervi-
sor over the West side is David Peterson. Mr. Peterson has been with Bay County 
since May 1993 and oversees three grader districts, two gradall crews, West side 
mowing operation, as well as a construction crew (Bill Morrison ï Crew Leader) and 
inmate crew (Paul Unger ï Crew Leader).  
 
 Besides the roadside maintenance activities, the Roads and Bridges Division 
is also responsible for both new construction and infrastructure maintenance pro-
jects. These operations are supervised by Brad Clark. Mr. Clark has been with Bay 
County since June 1983 and oversees two Construction crews (Tommy Finch and 
Dane Matchkus ï Construction Foreman), the Asphalt crew (Nathan West ï Crew 
Leader), Bridge Crew (David Otte ï Crew Leader) as well as the vacuum truck oper-
ations. (Continued on page 2) 
 

Pictured above: David Tharp, Roads and Bridges Manager and crew 

mailto:district1@co.bay.fl.us
mailto:district2@co.bay.fl.us
mailto:district3@co.bay.fl.us
mailto:district4@co.bay.fl.us
mailto:district5@co.bay.fl.us


Bay County Currents Page 2 

County Managerõs Corner 

Now that we are entering a new fiscal year, it is time to talk health insurance again.   

As you know, one of the biggest changes we were considering in 2015 was moving everyone to the high deductible plan 

tied to starting up an employee clinic.  Terri Pierce spent a few weeks last spring visiting departments and gaining input 

from employees, and we have good ideas from everyone about what expectations exist regarding that possibilityΦ  After 
considering all the angles to a clinic at this point in time, we have decided that the Affordable Care Act still has too 

many questions, and not enough answers, for us to proceed in a prudent manner.  Healthcare reform is still a moving 

target and it is difficult to get concrete answers on issues that are changing on an almost weekly basis. 

So what is our solution for right now? 

We are going to continue with the high deductible plan tied to a health savings account, if you choose to have one.  I 

urge you to seriously consider this option; those who have enrolled cannot say enough positive things about their experi-

ence with that plan.  If you wish, HR can give you the names of a few employees who have volunteered to speak about 

their experiences and answer any questions you might have. 

Another option for next year will be choosing a $750 deductible.  This is a step up from the $500 plan, but we found 

very few other government agencies in the Panhandle offering that low of a deductible.  In fact, few are as low as 

$750.  In connection with this change, we will be offering free generic prescriptions as one way to help offset the 

change. 

In October we will be visiting your departments to review these options and answer any questions you may have before 

open enrollment begins.  In the meantime, we will continue to try and get a better handle on the many implications the 

Affordable Health Care Act has for starting our clinic.  ñWish us luck on that one.ò 

 

 Ed Smith  

County Manager, Bay County  

 

Focus on Roads Continuedé.  
  
 None of these maintenance and construction operations would be possible without the support of the 
office and yard staff. The pit/yard operation is supervised by Clay Fountain. Clay has been with Bay County 
since April 1987. Besides assisting the Roads and Bridges Manager (David Tharp), his duties include super-
vising the Pit Mining Operation, Fleet Maintenance (Anthony Brogdon ï Shop Foreman), Truck Hauling (Jim 
Dunham ï Crew Leader), Debris Removal, and Dredge Operation (Doug McCormick ï Dredge Foreman).  
 
 The office support staff includes two Roads and Bridges Technicians (Cathy Taylor and Ginger Veal), 
a Material Support Specialist (Kim Barbero), an Engineering Support Specialist (James Owens) and a Stock 
Clerk (Mack Pitre). This valuable support staff handles and processes hundreds of citizenôs requests on a 
weekly basis.  
 
 Without these great people and all of their co-workers, The Roads and Bridges Division would not be 
the ñBest Roads and Bridges Division in the Stateò as referred to by Commissioner George Gainer; therefore, 
people are truly our greatest asset! 
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Bay County Haunted Hayride & Pumpkin Patch 


